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UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Agenda for Meeting of January 24, 2005 
3:15 P.M. Presidential Room Maucker Union 
CALL TO ORDER 
APPROVAL OF MINUTES 
Minutes of the January 10, 2005 meeting 
ANNOUNCEMENTS 
1. Call for Press Identification 
2. Comments from Provost Podolefsky 
3. Comments from Faculty Chair, Dan Power 
4. Comments from Chair Bankston 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
NEW BUSINESS 
1. University Strategic Plan 
2. Evaluation of Capstone Courses 
3. Faculty Senate Speaker Series 
ONGOING BUSINESS 
CONSIDERATION OF DOCKETED ITEMS 
ADJOURNMENT 
UNIVERSITY OF NORTHERN IOWA 
2004-2009 STRATEGIC PLAN 
Values 
The University of Northern Iowa community values: 
• 	 Excellence in all its endeavors 
• 	 Intellectual vitality 
• 	 Intellectual and academic freedom, dialogue and the free exchange of ideas 
• 	 Expansive awareness of mUltiple perspectives characteristic of a global 
society 
• 	 An ethical, caring and diverse community characterized by pluralism and 
civility 
• 	 Personalized learning 
• 	 The well being of its students, faculty and staff 
• 	 Service to the citizens of the State of Iowa, the nation and the world 
Vision 
- The University of Northern Iowa will be the leader among the nation's finest 
public comprehensive universities, characterized by a multicultural and inclusive 
community with high-quality teaching/learning environments and socially 
responsible contributions to the State of Iowa, the nation, and the world. 
Mission Statement 
The University of Northern Iowa is a comprehensive institution dedicated to 
providing a personalized learning environment, founded on a strong liberal arts 
curriculum. It is committed to being an intellectually and culturally diverse 
community. The University focuses both on undergraduate education, and on 
selected master's, doctoral and other graduate programs. It is characterized by 
excellence in three areas: teaching and learning; research, scholarship, and 
creative work; and service. Through its varied endeavors, UN! shares its expertise 
with, and provides service to, individuals, communities and organizations 
throughout the state, the nation and the world. 
Abbreviated Mission Statement: The University of Northern Iowa offers a world­
class university education, providing personalized experiences and creating a 
-'" lifetime of opportunities. 
Goal 1.0 
Provide intellectually challenging and character-building 

experiences for undergraduate and graduate students 

in a personalized learning environment. 

Objective 1.1: Maintain the excellence in undergraduate and graduate programs 
that distinguishes the University and strategically expand the programs that attract 
students. 
Objective 1.2: Provide a personalized learning envirorunent that responds to 
needs, encourages growth, and recognizes achievements of individual students. 
Objective 1.3: Increase understanding of and commitment to the role and value of 
a liberal arts education as the foundation of a university education. 
Objective 1.4: Enhance appreciation of, and encourage participation in, co­
curricular and extra-curricular activities that cultivate intellect and character. 
Objective 1.5: Broaden and emich the intellectual and learning experiences of 
students by increasing the number of U.S. racial and ethnic minority, and 
international students, faculty, and staff. 
Objective 1.6: Provide instruction to students by tenured or tenure track faculty in 
accord with established performance targets. 
Objective 1.7: Maintain a schedule of class offerings that enables timely academic 
progress toward a degree. 
Goal 2.0 
Maintain a faculty distinguished by their creative and 
intellectually rigorous teaching and scholarship. 
Objective 2.1: Recruit and retain a highly qualified and diverse faculty. 
Objective 2.2: Support faculty initiatives to enhance the quality of their teaching. 
Objective 2.3: Support and strengthen collaboration among Arts and Sciences, 
Business, and Education faculty as it pertains to the Liberal Arts core, Teacher 
Preparation and other university-wide programs. 
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Objective 2.4: Increase opportunities for faculty to enhance the quality and 
quantity of their research and creative activity. 
Objective 2.5: Increase focus on research and creative activities that provide 
additional experiential learning opportunities for students. 
Objective 2.6: Increase support for seeking external funding. 
Goal 3.0 
Focus the involvement of the University in addressing 
critical local, state, national and global needs. 
Objective 3.1: Assess and respond to diverse expectations and needs for UN! 
programs and services. 
Objective 3.2: Develop opportunities for students, faculty and staff to provide 
services to the greater community as part of their academic, co-curricular and extra 
curricular activities. 
Objective 3.3: Establish strong, mutually beneficial relationships with external 
--.... 	 constituencies through various initiatives including expanding distance learning 
and creating an area of campus dedicated to outreach. 
Goal 4.0 
Promote a University culture characterized by diversity, 
collegiality, mutual respect, organizational effectiveness, 
and shared responsibility. 
Objective 4.1: Employ recruitment and retention strategies that will increase the 
number of U.S. racial and ethnic minority, international, and protected class 
students, faculty, staff, and University officials. 
Objective 4.2: Maintain a safe and supportive working and living environment 
characterized by services and programs that promote individual well-being and 
organizational effectiveness. 
Objective 4.3: Broaden participation in University governance activities by 
students, faculty, and staff. 
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Objective 4.4: Enhance opportunities for mentoring and social interaction among 
all members of the University community. 
Goal 5.0 
Provide and maintain appropriate resources including 
staffing for effective and efficient University operations. 
Objective 5.1: Implement budget processes linking allocations to the strategic 
plan. 
Objective 5.2: Develop intellectual resources by providing opportunities for staff 
and faculty to pursue professional development and to enhance performance. 
Objective 5.3: Provide an appropriate array of library, informational resources, 
and other University collections to support academic and other campus programs. 
Objective 5.4: Assess and meet the technology, information and data base 
systems, and equipment needs of University programs and operations. 
Objective 5.5: Upgrade, construct, and maintain buildings, grounds, and 
equipment in accord with the University's Campus Master Plan. 
Objective 5.6: Increase external funding to support programs and services. 
RECOMMENDED BY THE STRATEGIC 
PLANNJNG REVIEW COMMITTEE 12-06-2004 
Cabinet comments included: 12-22-04 
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UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
REVISED - Agenda for Meeting of January 24, 2005 
3:15 P.M. Presidential Room Maucker Union 
CALL TO ORDER 
APPROVAL OF MINUTES 
Minutes of the January 10, 2005 meeting 
ANNOUNCEMENTS 
1. Call for Press Identification 
2. Comments from Provost Podolefsky 
3. Comments from Faculty Chair, Dan Power 
4. Comments from Chair Bankston 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
870/780 Recommendation on Grade Changes 
(to be docketed for the 2/14/05 meeting) 
NEW BUSINESS 
1. University Strategic Plan 
2. Evaluation of Capstone Courses 
3. Faculty Senate Speaker Series 
ONGOING BUSINESS 
CONSIDERATION OF DOCKETED ITEMS 
ADJOURNMENT 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Docket Number _____Calendar item 87' 
Title: Re commenda tion on Grade Changes 
Standard Motions 
__1. Place at head of docket, out of regular order. 

__2. Docket in regular order. 

_ _ 3. Docket because of special circumstances for. ____________ 

And notify sender(s). 
__4. Refer to (standing committee) _ _______ ____ ___ _ _ --, 
_ _ 5. Refer to (administrative officer) _______ _ _ _ _ ______ 
__6. Refer to (ad hoc committee) ___________________ 
__7. Return to petitioner with request for a more specific proposal. 
__8. Return to petitioner with request for additional information and documentation. 
__9. Return to petitioner because of decision not to docket at this time. 
__10. Other procedural disposition _____ ____________ _ 
NOTES 
RECOMMENDATION ON GRADE CHANGES 

Proposed By Educational Policies Commission 

Policy and Procedure: 
One of the principal rights and responsibilities of faculty members is the performance 
evaluation of students and the assignment of course grades reflective of the level of 
students' performance. This is an important part of academic freedom. Although the 
primary responsibility and authority to assign grades is vested in the faculty member of 
record for a course, ultimate responsibility and authority lies with the faculty as a whole. 
Department heads, deans, or the Provost will not assign or change grades without the 
consent and approval of the faculty. 
Policies and Procedures 12.02 and 12.01 specify the sole and exclusive means for redress 
of an undergraduate or graduate student grievance entailing a change of grade. 
Circumstances not covered by Policies and Procedures 12.02 and 12.01 will arise when it 
is appropriate for a grade to be assigned or changed by a person other than the faculty 
member of record. In these cases, the faculty members of the Undergraduate Student 
Academic Appeals Board or Graduate Student Academic Appeals Board shall serve as 
representatives of the faculty as a whole for the purpose of assigning or changing a grade. 
Procedure: 
1) For routine cases (recording F's when a faculty member failed to report a grade for a 
student who did not attend the class, department heads changing a grade of Incomplete to 
a letter grade when the faculty member of record for the course is no longer employed by 
UNI, etc.), the registrar will record the appropriate grades. The registrar shall use his 
judgement as to what constitutes a routine case, but shall provide an annual report to the 
above listed bodies indicating how many grades were assigned or changed by persons 
other that the faculty member of record, and for what reasons. 
2) In circumstances where there is question concerning the assignment or changing of a 
grade, a department head, dean, or the Provost may petition the appropriate above named 
body to assign or change the grade. That body will contact the faculty member of record 
if possible, and may solicit input form other persons as it deems appropriate. That body 
will decide on the procedures to be followed depending on the nature of the specific case, 
and will inform the petitioner of what procedures must be followed in order for them to 
render a decision. 
UNIVERSITY OF NORTHERN lOWA 
2004-2009 STRATEGIC PLAN 
Approved by Cabinet December 20, 2004 
Values 
The University of Northern Iowa community values: 
• 	 Excellence in all its endeavors 
• 	 Intellectual vitality 
• 	 Intellectual and academic freedom, dialogue and the free exchange of ideas 
• 	 Expansive awareness of multiple perspectives characteristic of a global 
society 
• 	 An ethical, caring and diverse community characterized by pluralism and 
civility 
• 	 Personalized learning 
• 	 The well being of its students, faculty and staff 
• 	 Service to the citizens of the State of Iowa, the nation and the world 
Vision 
The University of Northern Iowa will be the leader among the nation's finest 
public comprehensive universities, characterized by a multicultural and inclusive 
community with high-quality teaching/learning environments and socially 
responsible contributions to the State of Iowa, the nation, and the world. 
Mission Statement 
The University of Northern Iowa is a comprehensive institution dedicated to 
providing a personalized learning environment, founded on a strong liberal arts 
curriculum. It is committed to being an intellectually and culturally diverse 
community. The University focuses both on undergraduate education, and on 
selected master's, doctoral and other graduate programs. It is characterized by 
excellence in three areas: teaching and learning; research, scholarship, and 
creative work; and service. Through its varied endeavors, UN1 shares its expertise 
with, and provides service to, individuals, communities and organizations 
throughout the state, the nation and the world. 
Focused Mission Statement 
The University of Northern Iowa offers a world-class university education, 
providing personalized experiences and creating a lifetime of opportunities. 
Goal 1.0 
Provide intellectually challenging and character-building 

experiences for undergraduate and graduate students 

in a personalized learning environment. 

Objective 1.1: Maintain the excellence in undergraduate and graduate programs 
that distinguishes the University, and strategically expand programs that attract 
students. 
Objective 1.2: Provide a personalized learning environment that responds to 
needs, encourages growth, and recognizes achievements of individual students . 
Objective 1.3: Increase understanding of and commitment to the role and value of 
a liberal arts education as the foundation of a university education. 
Objective 1.4: Enhance appreciation of, and encourage participation in, co­
curricular and extra-curricular activities that cultivate intellect and character. 
Objective 1.5: Broaden and enrich the intellectual and learning experiences of 
students by increasing the number of U.S. racial and ethnic minority, and 
international students, faculty, and staff. 
Objective 1.6: Provide instruction to students by tenured or tenure track faculty in 
accord with established performance targets. 
Objective 1.7: Maintain a schedule of class offerings that enables timely academic 
progress toward a degree. 
Goal 2.0 
Maintain a faculty distinguished by their creative and 
intellectually rigorous teaching and scholarship. 
Objective 2.1: Recruit and retain a highly qualified and diverse faculty. 
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Objective 4.2: Maintain a safe and supportive working and living environment 
characterized by services and programs that promote individual well-being and 
organizational effectiveness. 
Objective 4.3: Broaden participation in University governance activities by 
students, faculty, and staff. 
Objective 4.4: Enhance opportunities for mentoring and social interaction among 
all members of the University community. 
Goal 5.0 
Provide and maintain appropriate resources including 
staffing for effective and efficient University operations. 
Objective 5.1: Implement budget processes linking allocations to the strategic 
plan. 
Objective 5.2: Develop intellectual resources by providing opportunities for staff 
and faculty to pursue professional development and to enhance performance. 
Objective 5.3: Provide an appropriate array of library, informational resources, 
and other University collections to support academic and other campus programs. 
Objective 5.4: Assess and meet the technology, information and data base 
systems, and equipment needs of University programs and operations. 
Objective 5.5: Upgrade, construct, and maintain buildings, grounds, and 
equipment in accord with the University's Campus Master Plan. 
Objective 5.6: Increase external funding to support programs and services. 
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Capstone Student Survey 
-

The UNI Liberal Arts Core is designed to expose students to broad areas of knowledge. The Core is 
intended to help students develop the knowledge, skills, and values considered necessary to thoughtful, 
creative, and productive lives. 
The Oxford Dictionary defines "liberal arts" as "the studies (language, philosophy, history, literature, 
abstract science) in a college or university intended to provide chiefly general knowledge and to develop 
general intellectual capacities (as reason and judgment) as opposed to professional or vocational skills." 
Directions 
Using the scale provided below, please respond to the following questions by filling in the appropriate 
circles for Questions 1 through 9 on the answer sheet. 
A-Strongly Agree B-Agree C-Neither Agree nor Disagree D-Disagree E-Strongly Disagree 
1. Topics and discussions in this Capstone course integrated content from two or more diverse 
disciplines. 
2. This Capstone course would be interesting to students from a nwnber of majors. 
3. Having students with various majors enhanced discussions and other activities in this 
Capstone course. 
4. This Capstone course was intellectually challenging. 
5. This Capstone course required me to use critical thinking skills. 
6. This Capstone course offered opportunities to write and/or make presentations. 
7. This Capstone course offered opportunities for active involvement through in-class activities 
and/or small-group discussions. 
8. I felt adequately prepared for this Capstone course's activities and expectations. 
9. One goal of a Capstone course is to connect students to the complex world of issues and ideas 
they will encounter after graduation. Measured against this objective, this Capstone class was 
successful. 
Please use the space below to offer any other comments you might have on this course. 
----
FACULTY CAPSTONE SURVEY 
In Spring 2004 the University of Northern Iowa Faculty Senate approved a proposal for the creation of a new model 
for the Capstone category of the Liberal Arts Core. The new model includes both the previous Capstone course, 
Environment, Technology, and Society, and new courses developed by faculty in departments across campus and 
approved by the Liberal Arts Core Committee. 
As mandated by the University Faculty Senate, the Liberal Arts Core Committee will review the new Capstone 
category after a period of three years. In order to assess the new model, feedback from faculty teaching new 
Capstone courses and from students taking the courses is essential to this review process . 
PLease take time to compLete the survey questions beLow. Thank you for your heLp with this important project. 
***** 
Part l--Renections on My Experience with Capstone This Semester 
Directions: 
Please circle your responses to the following questions using the scale below. Feel free to add thoughts and 
comments related to the questions. 
5--stronglyagree 4-agree 3-neither agree nor disgree 2--disagree I--strongly disagree 
I. 	 My Capstone course attracted students from a wide variety of disciplinary backgrounds. 
5 4 3 2 
2. 	 Having students from several different disciplinary backgrounds made a positive addition to discussions, 
projects, and other class activities in my Capstone course. 
5 4 3 2 
3. 	 The students in my class came with adequate preparation for the expectations and activities of the course. 
5 4 3 2 
4. 	 My Capstone course offered students opportunities for expressing their ideas and interacting with the ideas of 
others through such activities as writing, presenting, group projects, and class discussions. 

5 4 3 2 

5. 	 My Capstone course helped to connect students with the kind of complex issues and ideas that they will 
encounter after graduation. 

5 4 3 2 

6 . 	 Teaching my Capstone course was a satisfying professional experience. 
5 4 3 2 
7. 	 I would consider teaching a Capstone course again. 
5 4 3 2 
8. 	 I would encourage an interested colleague to consider teaching a Capstone course. 
5 4 3 2 
Part 2-Renections on Resources for Capstone Development 
Directions: 
Please put an x before all items that apply to each statement below: 
9. 	 Resources/factors that helped me to develop and deliver my Capstone course were 
Encouragement from my dean 

Encouragement from my department head 

Encouragement from colleagues in my department 

Conversations with colleagues outside of my department 

_ 	 Previous experience with multidisciplinary courses 
Participation in Carver Grant workshops 
Assistance from the Center for Educational Technology 
Other (please explain): 
10. 	 Resources/factors that would be useful to faculty in general interested in developing and teaching Capstone 
course sections would include : 
Encouragement from department heads and/or deans 

Opportunities to interact with colleagues who have offered Capstone courses 

Opportunities to interact with colleagues who are planning capstone courses 

Information on/models of other Capstone courses 

Assistance from the Center for Educational Technology 

Workshops on topics related to Capstone course development 

Suggested workshops: 
_ 	 Other resources/factors (please explain): 
Part 3-Additional Thoughts and Comments 
What additional ideas would you like to add to help the Liberal Arts Committee evaluate University-wide Capstone 
offerings and to help the University create a strong liberal arts core experience for UNI students? 
Part 4-Faculty and Course Information 
The infomtation provided through this survey will be used by the Liberal Arts Core Committee in developing an 
assessment process for the new Capstone category model. Individual faculty responses will not be shared or 
identified outside ofthe membership ofthe Student Outcomes Subcommittee ofthe Liberal Arts Core Committee nor 
will the responses be used as part ofindividual faculty assessment or performance records. Please complete the 
following information: 
Capstone course title and course number/section: ____ ___________ ___ ________ 
